SobaAmerica Convention Houston, Texas May 24th- 28th 
Thursday May 24th, 2007
Welcome at the residence of Mr. Ayuk Etta. 
Friday May 25th, 2007
Dinner at Dave and Buster
Saturday May 27th, 2007
Deliberations at Queens Hall on Kirkwood and Beechnut
Houston 2007
· Roll Call and Introduction of Delegates:

Celestain Fonge 

Mr. Allen Gang

Mr. Norbert Kong

Mr. Quintus Enow 

Mr. Michael Fondungallah

Dr. Enongene Evaristus

Dr. Nick Enow
Mr. Dan Mofor

Mr. Elvis Enongene

Mr. Larry Ekaney
Mr. Fritz Mofor

Mr. Emile Epanty

Mr. Kunju Emmanuel Kemembin
Mr. Ernest Gwellem
Mr. Ayuk Etta

Mr. Henry Efamba

Mr. Etta Egbe

Mr. Emile Epanty

Mr. Aldrin Ngwa

Mr. Kenneth Njie

Mr. Okala Alex

Mr. Victor Kimeng

Mr. Henry Njie

Mr. Gabriel Nkwanyuo

Mr. Fidelis Awungjia

Mr. Norbert Nkwelle

Mr. Francis Njie

Mr. Victor Dioh

Mr. Henry Simo

Mr. Edmond Nkeng

Mr. Divine Mofa

Mr. Ivo Tasong

Mr. Elvis Mukete

1. Opening prayer: Session led by Dr. Enongene

2. Welcome address by Houston Chapter President: Mr. Ayuk Etta thanked members for travelling to Houston and expressed his disappointment with his members not making it to the meeting on time.
3. Last conventions minutes read by Celestain Fonge, minutes updated based on proposed changes by delegates present at the Minnesota convention. Minutes adopted by Mr. Dan Mofor and Mr. Kong Norbert. Celestain Fonge promised to resend updated minutes to all Soba America members.
NEC voting process- Delegates voted to change NEC voting process on any issue needing NEC action by instituting the following three step approach: 

· The first votes conducted via email 
· Then followed by phone votes 
· And finalized by a final round of email votes. 
A non response from a NEC member will no longer be considered as a YES vote and final vote count will be based on the number of members who participated in the voting process.
4. Communication to Cameroon – Delegates present agreed that Dr. Ebie’s issue has not been resolved. Delegates recommended a letter be sent to the President General of Soba, the Bishop and the Principal of Sasse College informing them of our desire to suspense any future support for Sasse until this issue has been resolved. Delegates also clarified their defining of “issue resolved” in this case as being, “the reinstatement of the Ebie name in the Computer Lab. 
5. Software Shipment- NEC to coordinate shipment of software from Houston to Cameroon.

6. NEC Annual Meetings- Delegates recommended that NEC members meet at least once a year to review Soba America related activities, preferably in November.

7. IT Committee: Dr. Enongene Evaristus urged Soba America members to follow through with the final payment amount of $7000.00 to complete the Internet Project. He also stated that 150 additional computers and some anti-virus software will be needed to complete this project.
8. Convention Budget – Delegates approved future convention budget as follows: 70% of the cost incurred by national and 30% of the cost incurred by the hosting local chapter. Same goes with any convention related financial lost.
9. Life Insurance- Dr. Enongene provided delegates with the provisions for a group life insurance. Delegates agreed that each chapter should work on having a group life insurance within the next six months. By-Laws will be amended to reflect that the $3000.00 death benefit for all active sobans in North America will seize to exist after six months. All members are encouraged to take advantage of the available and easily accessible life insurance options.
10. Financial Report: Presentation by Mr. Allen Gang and Mr. Aldrin Gang. Copies were distributed to all members and have been emailed to all members. Delegates requested that the President of Soba Minnesota forward all receipts from the 2006 National Convention held in Minnesota to the National Treasurer and National Financial Secretary within a week. Going forward all chapters need to forward a quarterly report of registered members to the National Treasurer for publication. This strategy is needed to provide accountability with regards to  any Group Life Insurance Policy acquired by Soba America.
11. Website report and issues: Presentation by Celestain Fonge who recommended that the newly elected NEC decide the roadmap going forward. Mr. Larry Ekaney will investigate the possibility of outsourcing the contract to a web master.
12. Endowment fund report- Report from Dr. Fote through Mr. Michael Fondungallah who stated that “current balance on the fund is $870, Soba to use 501(c) to apply for grants, retain a grant writer”.
13. Sick Bay Report- Report from Dr. Fote through Mr. Michael Fondungallah who stated that “site located, Soba UK promising $6,000, 1974 class has raised 1 million CFA we need to convince them to join the project. Only way sick bay happens is by getting Soba Cameroon, Sasse, PTA, chapters, classes and individuals involved”.
14. Chapter reports:

1. Canada- Email from Mr. Paul Ayah read to all delegates by Mr. Mike Fondungallah and see attached documentation for details. 
2. Chicago- None
3. Georgia- No update
4. Houston- Mr. Ayuk mentioned chapter is vibrant and membership is growing with 21 members.
5. Minnesota- Report provided by Mr. Edmond Nkeng. Per request from Delegates present, Mr. Dan Mofor to form a committee to audit the financial expenditure from the last convention in Minnesota. Committee will present a report to all Soba America delegates within a month. Mr. Edmond Nkeng to forward all convention related receipts from the 2006 Minnesota convention to the Treasurer within a week.
6. New England- Mr. Enongene mentioned chapter has 15 active members and 2 inactive members. Chapter has been blessed with a few new born babies. Thanked Soba America members for contributing in shipping of the remains of Mr. Alobwede to Cameroon. New England now has a group life insurance. New England would like to know why convention protocols were not followed during the 2006 convention in Minnesota and why Minnesota has not been held accountable till date. 
7. Washington DC- Mr. Aldrin Ngwa provided chapter update and will be working on getting chapter rejuvenated.
8. Michigan- None
9. Dallas- Mr. Njie Francis mentioned that he would work on getting the Dallas chapter rejuvenated.

10. Seattle- Update from Dr. Foto through Mr. Mike Fondungallah, who stated that “chapter is one man chapter for now, need to get the Nkezes and other sobans involved”.
16.) Amendment to the By-Laws-  Committee formed to examine and formalize a new by-law (Members are Mr. Quintus Enow, Mr. Mike Fondungallah, Celestain Fonge, Mr. Dan Mofor, Mr. Larry Ekaney, Mr. Ernest Tante, Mr. Kong Norbert).
17.) Presidents Remarks- Mr. Michael Fondungallah thanked delegates for giving him the opportunity to serve this Soba America. Mr. Fondungallah announced his candidacy for a fourth term as President of Soba America and expressed his dissatisfaction with the performance of some of the members of his team within the last two years. Mr. Fondungallah also mentioned his achievements within the last six years such as being the architect of democracy within Soba America, the architect of getting Soba America members to be able to use the Information Super-Highway (Internet), his contributions to each death related funds and his institution of the concept that Soba America should not always be “about money”. 
18.) Soba America 501-c Status

Mr. Aldrin Ngwa- Outgoing Financial Secretary to follow-up with Mr. Ernest Tate on all outstanding issues regarding our 501-c status. Going forward payments for the 501-c annual fees by Mr. Ernest Tate will be counted as his Soba America annual dues payment.

Election of New Executives
· President- Kong Norbert 22 and Mike Fondungallah 7
· Vice President-Ayuk Etta- Unanimous
· Secretary General- Celestain Fonge (interim)
· Treasurer- Elvis Mukete  11 and Njie Henry 19
· Financial Secretary- Elvis Mukete- Unanimous
· Publicity Secretary- Victor Kimmeng- Unanimous
· Advisors- Dr. Nick Enow, Mr. Quintus Enow, Mr. Dan Mofor, Mr. Fondungallah Michael, Dr. Evaristus Enongene, Mr. Larry Ekaney.
Word from New Executive- Mr. Kong Norbert thanked all members for giving himself and his team a vote of confidence. And looking forward to deliver results and boost membership.
· Investment Committee Members -Members agreed to form an exploratory investment committee. The following individuals selected as committee members and will meet to discuss investment strategy:
Mr. Quintus Enow
Dr. Nick Enow

Mr. Efamba Henry
Dr. Enongene Evaristus
Mr. Sixtus Atabong
Celestain Fonge

· Meeting Adjourned @ 6:30PM
· Gala:

Saturday’s events ended with a Gala at Queens Hall (Special guest appearance by Fakirah and with an engagement proposal by Mr. Ayuk Etta to his fiancé)
Sunday

· Barbecue:
Members attended a barbecue at the residence of Mr. Dioh Victor
· 2008 National Convention Venue
Atlanta
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